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Al-Driven Nutritional Prescription that connects medical data to real food choices.
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“Have you ever tried to 5) true cﬁ'
eat healthy... but didn’t HEALTH CPALL
know where to start?”

The everyday challenge of eating right —
faced by millions of Thai people.

Overwhelming Confusion
Which product fits my medical needs?

Decision Stress & Paralysis
Fear of buying the wrong item.

Lack of Actionable Steps
Know what to reduce, but not how to start or do it.
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Trends in Major NCDs Cases in Thailand (2018-2022)
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Trends in Major NCDs Cases in Thailand (2018-2022)

The number of NCDs cases grew by
about 49% between 2018 and 2022.
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https://www.hiso.or.th/healthoutcome/sick.php

Solution

NutriMatch
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Al-Driven Personalized Nutrition

Transform your real medical profile into
personalized nutrition plans — powered by Al
for safer, smarter, and healthier eating.

Personalized Ready-to-Cook Ingredient Delivery
(powered by CP ecosystem)

Get health-matched ingredients from

Makro, Lotus’s, and 7-Eleven — delivered
fresh from stores near you.
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Competitive Advantage HEALTH CPALL

- =S Access to a vast retail network
HEDEES e (Eliiiste ﬂg & including 7-Eleven, Makro, and
Nutritionists and dietitions. 5 i Lotjs.s J ’ ’

h -
CPALL
: A wide selection of healthy

Securely stores patient health  |[@= v ingredients and food options
data in the app. “:_EE] available for purchase.

L
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. Opportunity

Our Al Solution Bridges the Gap, -
Monetizing Health Data by Driving CPALL

Sales within CP ALL's Network.

Nutrimatch
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What Make

NutriVliatch Different ?

Personalized Nutrition

We use actual health data from
MorDee (diseases, medications, real
medical profiles) to create high-
precision nutrition plans (Precision
Nutrition).

Empowerment & Independence

We empower users to shop for
themselves—teaching them to
identify and buy the right products
from Makro, Lotus's, and 7-Eleven
that match their health needs.

true -
HEALTH CPALL

Amplifying the CP Ecosystem

Every recommendation drives
customers to CP retail platforms.
We turn health awareness into
purchase behavior, creating a new
revenue stream.
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Business Impact

A
Market Growth (CAGR)

13%

The global meal
planning app market
reached $349M in 2025

|
Adoption Rate (5%)

5,000

Estimated at 5% of
MorDee’s 100K users, in
line with global digital
health growth (=13%
CAGR)

The B2B2C Model
o Connecting: Health Intelligence (MorDee) with Retail
Infrastructure (CP).
e Creating: A new revenue channel that didn't exist before.
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Projected CP Commerce
profit within year

Projected MorDee
Commission profit within year

B156M/year B7.1M/year

e Average spending: 82,600 / month
(based on NSO 2023 — 88,114
household food spending + 3.11
persons/household)

MorDee Referral Commission 5%

e 5,000 users x B2,583/ monthx 12
month

Business Outcomes:
e |Increased Customer Retention
e Increased Lifetime Value (LTV)
e Dramatic growth in Health Food Market Share
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Conclusion

» NutriMatch connects real health data to real food —
turning medical insights into personalized, shoppable
meal plans across CP’s ecosystem.
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Implementation Plan
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TEAMS 1ST QUARTER 2ND QUARTER 3RD QUARTER 4TH QUARTER
Research, Planning &
RESEARCH & Design
DESIGN
Core Features
Development
Al Model
SOFTWARE Development
DEVELOPMENT
Fine Tune
Model
Full
Integration
INTEGRATION &
MAINTENANCE h
Testing & .
Deployment Maintainance
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